Appendix 1: Existing Council Plan Priorities 2020-24

Our vision is to enrich the lives and aspirations of our residents, businesses and

visitors through the provision of efficiently run and high quality services, ensuring
that all in need receive appropriate help, support and opportunities.

Strategic Purposes

Communities
which are
safe, well

maintained

L¥green

Aspiration, Living
work & independent,
financial active &

independence @l healthy lives

Run & grow Finding
a successful somewhere
business to live

A runs throughout our purposes & priorities

Community Priorities
* Economic Development & Regeneration

¢ Supporting businesses to start and grow within the Borough
* Regenerating our Town and District Centres

Housing Growth
e Supporting the delivery of appropriate housing for the Borough

Skills
* Supporting young people to gain the skills they need
* Working with businesses to develop skills for the future

' Improved Health & Wellbeing

* Working with partners, including Rubicon Leisure, to increase activity levels in the Borough

* Working with partners to reduce crime and target the causes of anti-social behaviour across

Community Safety & Anti-Social Behaviour
the Borough

Organisational Priorities
. Financial Stability

Produce & deliver sustainable financial plans

Improved commerciality; maximising every opportunity to generate income,
including review of fees & charges

Undertake effective contract management

Manage our assets to get the best outcomes for our residents

Make financially viable strategic acquisitions & investments

Sustainability
* Review alternative delivery models
* Exploit digital technologies, enabling more automation of services
* Review services to understand how we can adapt to climate change

. High Quality Services
* Enable greater digital access to our services; allowing customers to do things online
when they want to, 24/7
Conduct regular engagement with our communities
* Ensure that all in need get the appropriate help and support
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